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Nelson Mandela Leadership Traits
Mr Mandela is considered one of the greatest leaders of the 20th century. He was the leader of a non-violent movement that was able to overthrow the injustices that the South Africans had suffered under the hands of their colonial master. His leadership skills were key in pushing the country into a successful future even after the apartheid. Some of the traits that Mandela possessed include:
· Mandela was a still man with the heart of endurance- he was not ready to give up his fight for the end of apartheid even when he was arrested. Every time he was in the presence of his enemies or a powerful person he would defuse the atmosphere with a smile. He was always ready to forgive and inculcated the spirit of forgiveness to the citizens. As a futuristic leader, he was able to see the direction that the country would take. Mandela was always opportunistic and saw the big picture (Herbst, 1996).
· He was a humble man- Just like other icons of civil disobedience, Mandela was a humble man. He believed that the greatest tool of peacekeeping is humility. That trait made him sacrifice a lot of things such as his freedom for the sake of his country.
· Mandela was a man full of hope- throughout his life, Nelson never gave up hope. Even after spending 27 years in prison, he was positive that he would get out and lead the country to freedom. He cultivated the spirit of love and forgiveness rather than hate and revenge after the end of the apartheid rule.
· Other traits include down to earth, patients, determined, vision oriented and passionate about everything he wished to achieve (House, 1992).

Nelson Mandela’s approach to change management:
As a leader, Mandela wanted to close the gap that existed between the Africans and their tormenter. He opted to use the transformational leadership as the change management approach. For more than 200 years, the country had been ruled by the white though 75% of the population was black. The white government was the minority. The whites were in charge of almost all businesses, had a lot of wealth, controlled the country's resources and believed that the white never had a right to vote. They would subject the black to hard labour with little wages. Some of them were even made slaves when they failed to pay their debts (Herbst, 1996).
To deal with these challenges, Mandela’s leadership responded first on the white domination in the government through the introduction of the African National Congress. The move was followed by national strikes which lead to the death and arrest of many Africans. It was at this time that he was jailed for 27 years. In prison, he went on campaigning against the white dominance in the government through civil unrests. In 1989, President Klerk released him due to the pressure from the Africans. Mandela was instrumental in the signing on the multiparty election parties. He would go on and win the 1994 general election and was the first democratically elected leader in South Africa. Mandela’s leadership style was viewed to be transformational for some various reasons. First and foremost, he was able to maneuver through the system and address the need of the people. Also, through networks, he was able to change the environment in term of information, institutions, and infrastructure. 
How Nelson Mandela achieved results through communicating and motivating
others 
To bring a change in the culture of South African people, the started a blend of behavioural, expressive and cognitive traits. Some of them include:-
-     Anticipative – Mandela was always future-oriented and was able to view the country’s future. Therefore, each move he made was influenced by the desire he had for the future. In jail, he knew what to expect from the white once he reacted in a certain way.
-    Mandela loved to challenge other- he was courageous and full of dignity even when he was in prison. In jail, he was ready to sacrifice his own life for the course. In the presence of harsh treatment, he managed to challenge the white government. He was not prepared to accept his situation and through his words, he was able to incite the Africans (Herbst, 1996).
-    Mandela interpreted all he told his followers- once he became the president, Mandela invited the security guard in the swearing-in ceremony after winning the election. His primary objective was to show the citizens, that the nation would only prosper if the leaders were ready to forgive each other. As a multi-racial nation, it would be impossible to work together if they lived in hatred. 
[bookmark: _GoBack]In conclusion, some of the key lessons we can learn from Mandela include; aiming for long-term goals, understanding that the system influences the behaviours of the citizens, realizing the good in all people, putting individual interest away for the sake of the greater good and appreciating the significance of peace in a country's prosperity. Although he spent more than 20 years in prison, once he was released he channeled his energy in uniting the people rather than using violence. The collaboration between the white and the black in the government made the country excel and is now among the top richest nations in Africa. Despite having people from various races, the citizens live together in peace (Glad, 1996).
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